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Work & Welcome: An Overview for Employers

Work & Welcome is a collaboration between Community Refugee Sponsorship Australia (CRSA) and Talent
Beyond Boundaries (TBB) that brings together employer-sponsored pathways with the community
sponsorship model of settlement support.

This document provides an overview of the community sponsorship model and ways in which employers can
work with community sponsor groups (CSGs) to support skilled refugees under the the Skilled Refugee Pilot
Program (the ‘Labour Pathway’) to settle in Australia.

About Community Refugee Sponsorship Australia

CRSA is a leading independent Australian charity leading civil society efforts to establish community
sponsorship of refugees as a common practice throughout Australia, to benefit refugees and Australian
communities alike. CRSA focuses on harnessing the goodwill, generosity and social capacity of groups of
everyday Australians to benefit refugee newcomers.

What is Community Sponsorship
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Where has Community Sponsorship been Used?

Community sponsorship has been tried and tested across many countries, including Australia. Here, CRSA has
partnered with the Federal government in co-designing and delivering the Community Refugee Integration
and Settlement Pilot (CRISP).

Under the CRISP, groups of five or more everyday Australians are empowered to be the primary source of
welcome and support for a refugee household from ‘day one’ in Australia and throughout their first year of
settling here. CRSA mobilises, trains and supports these CSGs to provide a warm welcome and a range of
material and practical supports to refugee newcomers.

Ways that Community Sponsorship can Support Employees in Hiring Skilled Refugees
Displaced workers and their families who arrive in Australia through the Labour Pathway are not
automatically eligible for settlement support services provided to other resettled refugees. Instead, in the
past, this responsibility has typically fallen on their employers, with some support from TBB and other
partners. CSGs can reduce the burden on employers by providing some funds and material support as well as
settlement support to candidates and their families. The role of the group could include providing, or
fundraising to provide, some or all of the following: airfares for candidates and their families to get to
Australia; temporary accommodation and other basic needs on arrival (e.g. 1-2 weeks cash, pre-paid SIM
cards, etc); basic household goods; and practical settlement support for up to 12 months (or less, depending
on the needs of candidates and their families).
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With respect to ‘practical settlement support’ we note that many of the

candidates arriving in Australia through the Labour Pathway are arriving with partners and dependent
children, with a wide range of levels of English proficiency and diverse settlement needs. CSGs can provide a
range of support, depending on the specific needs and aspirations of candidates and their families. This
includes welcoming them at the airport, supporting with orientation in their local communities, school
enrolment, essential registrations (e.g. Medicare, Centrelink) and opening of bank accounts, and support in
finding temporary and long-term accommodation.

How can Employers Collaborate with CSGs?
Collaboration between CSGs and employers can take several different forms:

e Inthe Employer Embedded model,
CSGs are composed primarily of
established employees, who are
invited by the employer to form a
CSG to support the candidate. In
this model, at least one group
member is external to the
organisation to ensure that the
candidate has access to external
forms of support outside of the
workplace.

e The Employer Anchored model
places the employer at the centre
of initial mobilisation but ensures

Different Models for Community Support

Employer Embedded Employer Embedded

Considerations:

« Mobilisation requires some effort

« Benefits of involving communities (staff, customers, local residents)

* Some support outside of the workplace is highly advisable

« Settlement support must survive any premature end to employment

Independent

that broader community involvement is built in. Staff, customers, and local residents are encouraged to
contribute, and support extends beyond the workplace. This approach balances employer involvement
with long-term sustainability of support and a level of independence from the employer.

o The Independent model envisages that the CSG is formed independently of the employer. While this can
reduce employer burden, it may miss opportunities to engage workplace or other employer-anchored
networks in an exciting and purposeful project.

A Collaborative Approach

Critical success factors:

Employee newcomer
and family

Community

Employer

)

Supporter Group

Close collaboration between employer,
CSGs and employee newcomer and
families

Clear roles and lines of communication
Flexibility regarding nature of support
(reflecting different local contexts and
family needs)

CSG connected to employer pre-arrival
CSG is empowered and independent
CSG has adequate training and support
CSG composition means employee
newcomer and family can also seek
support from outside workplace
Settlement support is durable and not
contingent solely on employment
continuity
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Critical Success Factors

Collaboration, and clear roles and lines of
communication are important to ensure
success of this model. Other critical
success factors include ensuring flexibility
of nature of support to reflect the specific
local context and needs of the family. It is
also important that CSGs are well
supported. Having at least one CSG
member from outside the workplace
ensures refugee employees have an
independent, trusted point of support
beyond their employer, helping to
separate workplace concerns from
personal settlement needs.



