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m Rerugee A New Approach to Named Community Sponsorship

Why a New Approach is Needed Guiding Principles

This document outlines a new potential framework for ‘named’ or ‘linked’ community et Sponsors and intermediary organsations reflect the diversity of the Australian
sponsorship of refugees in Australia. Informed by Australian and international ™ community including ‘mainstream’ and diaspora networks working together

experiences, it has been developed by CRSA in consultation with the Refugee Council of .
Australia and more than 30 civil society representatives including settlement Ty Sponsors are screened, trained and well-supported. They are empowered and
organisations, grassroots networks (faith groups, Rural Australians for Refugees, LGBTIQ trusted to problem solve and innovate

networks and others) as well as academics and international experts* This framework . . .
offers an alternative to the heavily-critigued Community Support Program (CSP). It Sponsors bear some of the genuine costs of migration and settlement. The
envisages a model that would engage a wide cross section of the Australian community, = program should not be used to generate revenue for other purposes

tap into resources beyond those of the refugee diaspora, and offer a sustainable and

transparent application process. %T‘@ Strong public-private partnership approach with multiple civil society partners
and a shared approach to managing risk.

Objectives/Benefits . . .
. . . o Refugee newcomers exercise agency and autonomy in how they establish
@ Harnessing broad Australian community support to respond to the global refugee 4 their lives in Australia
challenge
o . ] . ) -] Non-protection related criteria is determined by sponsors and not prescribed
¥ Support resettlement of humanitarian migrants identified by the Australian v by government

== community (i.e. *family, friends, diaspora, affinity groups, tertiary institutions,

employers) rather than only those currently prioritised by UNHCR or under the SHP +=7 Safety net support is available in the case of sponsorship breakdown

m Non-discrimination, accountability and transparency are key features of
% Support appropriate cost-sharing between government and community sponsors L~ government decision-making and processes

(different to that of 'sponsor a stranger' models like the CRISP)

{7 Support settlement and the optimal social and economic integration of refugee
newcomers

<7 Create meaningful connections between refugee newcomers and established
Australians, leading to a broader societal “ripple effect” that strengthens social
cohesion, bridges divisions Iin society and supports the social licence for
government investment in humanitarian migration

s 1.,

[ Responsive to new crises (e.g. Afghanistan 2021)

The following organisations/individuals provided comments on this framework: Refugee Council of Australia. International
Organisation for Migration, SSI, Australian Migrant Resource Centre, The Salvation Army, NAYBA Australia, Dr. Susan Kneebone
and Dr. Anthea Vogl. Others have confirmed their interest in engaging in further work to develop the framework in the future. Galaxy S24 Ultra




Key Program Features

Refugee eligibility as per current humanitarian visa requirements, plus availability of
sponsor support. No other government-imposed criteria. Entrants arrive with

humanitarian visas (sub-classes 200-204) and related entitlements.

Sponsorships are unpinned by a group of 5, trained to provide 12 months of wrap around
settlement support, as per the CRISP.

Program design encourages and facilitates diverse array of sponsors and sponsor motives
(friends, family, colleagues, allies, faith networks), as well as family members and diaspora.
Permanent residence for refugee newcomers including access to Medicare, AMEP and SETS.
Safety-net support is available in the event of a sponsorship breakdown.

Appropriate cost-sharing model to support additional visas (on top of government-led
humanitarian intake quota) with community sponsors bearing some of the direct and
genuine costs associated with migration/settlement.

A balanced pipeline, with the scale of applications appropriate for the number of visas
available. There are a number of levers that can be used to achieve this including a national
quota for the program; annual quotas for each intermediary organisation, government control
over the number and choice of intermediary organisations; and mechanisms to increase or
reduce intermediary quotas based on their past performance.

An appropriate and regulated funding model for intermediary organisations that
iIncentivises the involvement of mission-led organisations and responsible handling of
meritorious applications and thwarts any revenue or profit motives

Well-managed and transparent application processes with visa grants made within a
reasonable and predictable timeframe. This will require clarity on quotas and waitlists to
mitigate challenges of program oversubscription (backlogs, uncertainty, etc.).

Combination of national tools/frameworks with local/demographic-specific delivery (e.g.
National Support Organisation establishing frameworks and standards working with a diverse
array of Supporting Community Organisations) who receive and support individual
applications.
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Refugee Criteria

Need for Protection should be the main criteria, with good integration an expected
outcome of a well -designed program, rather than attempted through eligibility criteria.
Broad eligibility, with participation open to anyone outside of Australia who can
demonstrate that they are subject to persecution or substantial discrimination
amounting to a gross violation of their human rights in their home country —i.e. current
criteria for a humanitarian or refugee visa (all subclasses 200-204).

Not limited to persons registered by UNHCR, given the challenges that refugees face
in accessing UNHCR registration in some countries, though UNHCR refugee status
could eliminate the need for Australian government assessment of protection claims.
Responsive to global priorities (e.g. emerging conflicts, LGBTIQA+, women at risk).

No age, skill or language requirements. English language capabilities will support
stronger settlement outcomes however this should not be a barrier to participation.
Focus instead on ensuring newcomers are connected to English training and learning
opportunities pre and post- arrival. Economic participation should used to measure the

success of the program, rather than a barrier to entry.

Sponsor Criteria

Sponsorship is underpinned by a committed group of 5 or more Australians citizens
or permanent residents, age 18+, acting in a voluntary capacity, potentially supported
by institutions such as community organisations, faith groups, businesses, schools etc.
No requirements on nature or quality of “link”- a healthy and sustainable program
should accommodate a diverse arrange of sponsor motives

Proof of capacity to support financial obligations

Screened for good character — police and working with children checks (as per CRISP)
Trained to provide settlement and intregration support

Diaspora groups and established Australians are to encouraged to become
involved, supporting diversity, collaboration and alliances across wider networks
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Key Actors

&partment of Home Affas

Key Functions: Program

Cost Sharing Model - Examples

Cost Model 2
(Similar to BVOR in Canada, an

Cost Model 3
(Similar to Canadian
PSR)

Oversight, Visa Approvals, Cost Model 1
Public Information, Funding of
National Support Organisation,

Safety Net Settlement Support,

‘matched’ program where
sponsors pay for up to 6 months
income support plus ‘start up
costs’)

(Similar to CRISP)

and Monitoring

\ / Initial on arrival
/ Supportlng.COTnmunlty \ Initial on arrival costs Initial on arrival costs CB(;SStKS: household
Organisations . : Basic household goods
Key Functions: Local-Level Community Basic household goods Travel to Australia goods
National Support ‘ Promotion, Mobilisation, Training & covers 12 months settlement | g | Travel to Australia
Organisation Support, Visa.Advice, Assistance with Travel to Australia nco_me and settlement Support Income and
Key Functions: Program Preparation & Lodgement of for first 6 months
. L N ; settlement support
Integrity & Improvement, Applications, Coordination of Linked F 12 N
; ; » Actors, Troubleshootin or up to 12 months
National-Level Promotion, ’ e 9 .
Training Content, National Examples: clubs, affinity groups, faith
Community of Practice, and groups, migrant service providers, Offshore costs (health and Offshore costs (health and
Monitoring. diaspora organisations. security screening, AUSCO) security screening, AUSCO) Offshore costs
Centrelink and other Centrelink after 6 months (health and security
Government mainstream services e.q. Other mainstream services, e.g. screening, AUSCO)
covers AMEP AMEP AMEP
Access to SIS, SETS, Torture Access to SIS, SETS, Torture and Safety net support
Refugee households and Trauma support Trauma support Other — as per CSP
/ \ Key Functions: Safety net support Safety net support
Sponsors Application, Guiding
Key Functions: Preparation . o . o : :
yof Initial Application — o settlement goals Additionality is harder to Additionality is harder to justify - A
itial App ’ and needs o : Difficult to justify
Fundraising, Welcome and J justify May be more appropriate without
Settlement Support and Comments Doesn't test mechanics of costing for an unlinked program ~dditionalit
Guidance, Socio-Emotional income support or with additionality Y
\ Connections / willingness/ability to Similar to Canadian BVOR
fundraise more model

The Role of Supporting Community Organisations - Learnings from Canada

In considering the role of Supporting Community Organisations, the architecture of the private sponsorship program in Canada offers a wealth of learnings. In 2024, there were approximately 140 Sponsorship
Agreement Holders (SAHSs) in Canada. This diverse and evolving collection of organisations are approved by government to act as intermediaries in the sponsorship process, with the majority being smaller non-profit,
faith-or community-based organisations that have a history of supporting refugee newcomers or social justice/humanitarian work. Typically, organisations can apply to become SAHs at any time and are assessed for
their ability to successfully support multiple sponsorships each year. SAHs are then allocated quotas that can be adjusted by government year to year to align sponsorship efforts with broader national immigration
strategies and humanitarian responsibilities, while also factoring in the practical and financial capabilities of the SAH depending on its performance and other factors. SAHs do not charge fees to sponsors or refugee
applicants, and are not allowed to profit financially from refugee sponsorship. Instead, they are responsible for independently raising and providing all required settlement funds, without requiring refugees to
contribute financially or pay to be processed. SAHs are monitored and evaluated by Immigration, Refugees and Citizenship Canada (IRCC), with a range of penalties imposed by IRCC for failing to meet their
obligations. These includes limiting or suspending a SAH’s allocations (i.e. their quota for how many refugees they can sponsor).
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