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Work & Welcome

Employer-sponsored 
pathways for refugees & the 
role community sponsorship 
can play
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About CRSA
• Independent national charity

• Focussed on harnessing goodwill, generosity and social capital of 
everyday Australians to benefit refugee newcomers

• Thought leaders and advocates for new pathways and modes of 
settlement support that involve the Australian community

• Partnering with Commonwealth in co-design and delivery of the 
Community Refugee Integration and Settlement Pilot (CRISP). 

• Since its launch in mid 2022, the CRISP has seen:
• More than 900 refugee newcomers from 20 different 

countries of origin matched with Community Supporter 
Groups

• More than 1,500 Australian community members from 
diverse backgrounds involved in all Australian states and 
territories, including many regional Australian locations.
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Community Sponsorship: The Core Model
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Group of 5 or more adults, 
proximate to location of 
newcomer household

Provide 'welcome' and up to 12 months 
wrap-around settlement and 

integration support 
(e.g. local orientation, essential registrations, 
enrolling kids in school, finding a GP, finding 
suitable long-term housing, learning to drive)

Fundraise/collect quality 
donations for initial 

'on arrival' needs 

Screened, trained and 
supported by CRSA 
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Work & Welcome – A CRSA and TBB collaboration

• Combining employer sponsored pathways for 
refugees with the community sponsorship model of 
settlement support

• Tested this model in 2021-2023 with 6 
groups/candidates in Melbourne, Sydney, regional 
NSW and VIC**

• In 2025 and 2026, will work on doing this more 
intentionally through 'Work & Welcome' - proving 
the benefits and ironing out the process

**See Animal Logic case study here: 
(https://www.eupassworld.eu/wp-
content/uploads/2025/02/How-Are-Communities-
Supporting-Employers-Hiring-Displaced-Workers.pdf)
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Why do this?
• Secure outcomes for refugees 

and employers as 
a  'complementary pathway' to 
traditional resettlement

• Document & support work 
that is already happening

• Help labour pathway scale & 
become permanent

• Show the power & flexibility of 
community sponsorship

• Maintain and build public 
support for refugee migration 
– the 5 C's

• Global interest in face of global 
challenges

Work of 'More in Common': 

The Five C's that underpin public support for refugee 
migration:

Control: This refers to how people expect their government 
to protect their national security and manage the flow of 
people across their borders.

Compassion: This dimension encompasses the way that 
people recognize the hardships in others' lives, and their 
feelings of empathy and solidarity towards newcomers who 
are seeking to rebuild their lives.

Contribution: This refers to public expectations that in 
return for the privilege of coming to a country, newcomers 
will make a positive contribution to the economy and 
society, such as working, paying taxes and not relying on 
handouts.

Competence: This relates to public expectations around 
how governments implement migration policies, such as 
being fair, orderly and efficient.

Community: This concerns public expectations around how 
newcomers make efforts to integrate into local 
communities, such as respecting traditions, learning a new 
language and adding to local community life.
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Unlocking Labour
Mobility Pathways for 
Displaced Talent

 2025
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Almost half the world’s refugees are of 
working age but many find 
themselves in countries where they 
have no employment rights.

At the same time, 75% 
companies globally say they struggle 
to find the talent they need in the 
local labour market.
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"On one side of the world 
there are men and women 
in desperate situations. 
They are educated. They 
have skills. But they’re 
stuck in limbo.

On the other side of the 
world, there are people like 
me. I lead a technology 
company making 
software for the financial 
services industry. We are 
constantly looking to find 
the best people - and 
enough of the best people 
to help us to continue to 
grow.

What if by solving one 
problem we could help 
alleviate another? "

Andrew Walsh | 
Former CEO, Iress

Former CEO of Iress. 
Employer of 

five TBB candidates 
across Iress offices 

in Australia.

Software Engineer.
Syrian refugee. Now 
living and working in 

Melbourne, 
Australia.

ANDREW:

TAREK:
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TBB unlocks skilled migration for refugees and displaced people

Connect employers with 
skilled refugees

Employers gain valuable 
talent and displaced 

people have a chance to 
rebuild their careers and 

lives.

We work with governments 
to open skilled migration 

pathways for refugees that 
benefit individuals, family 

members, and the 
economy.

We collaborate with 
partners and share our 
learnings so that others 
can replicate this model 

around the world.

Open migration pathways Scale displaced talent mobility
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Skilled Trade Workers61,000+

Medical Professionals18,000+

Professional Services37,000+

Talent Catalog A dynamic software that 
showcases the diverse skills of 
displaced people to potential 

employers worldwide. 

123,000
REGISTERED PROFESSIONALS

Engineers11,000+

IT Professionals11,000+

Last Updated: July 2025

Across 170+ occupations
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Employer 
partners

Over 160 employers have 
made job offers to TBB 
candidates through the 
Pilot

This is a snapshot of some 
of those companies 
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We’ve helped 160+ 
companies hire 

220+ candidates 
in Australia

Ibrahim moved to Australia to work as a 
mechanical engineer in regional Victoria. He 
was previously a Syrian refugee in Jordan.
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Subclass 186 (Employer Nomination Scheme)
Permanent residence visa on a direct entry basis

Skilled Refugee 
Labour 
Agreement 
Pilot 

TBB Preferred Visa

Subclass 494 (Skilled Employer Sponsored 
Regional)
with a pathway to permanent residence after 
3 years

Subclass 482 (Temporary Skills Shortage)
up to 4-year visa with a pathway to 
permanent residence 

Other Visa Types:

TBB endorses candidate and employer

Waiver of skills assessment requirements 
and labour market testing

Must have ‘Functional English’ 
(equivalent IELTS 4.5)

Higher age cut off - less than 55 years 

Flexible arrangements for 
documentation, such as passports 

Access to over 900 occupations
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Candidate 
Eligibility

Must be “in need of international protection”.

Must not have permanent legal status or citizenship 
in a country where their rights are protected. 

Must have ‘Functional English’ (equivalent IELTS 4.5)

Hold the relevant skills and experience for the 
proposed role.
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To access the Pilot, employers must meet certain requirements:

Employer Eligibility

Be an Australian registered business with good standing

Show that your business has been lawfully and actively operating in Australia for at least 12 months

Not have provided false or misleading information, in any form, to any appropriate authority at any time.

Note be insolvent and show evidence of financial viability

Show you can support the candidate that you are wanting to sponsor

Show there is no adverse information about your business, that you have not broken a law in any 
jurisdiction of Australia, nor be under investigation for breaking the law by any appropriate authority

Offer a two year full time role at the required salary (TSMIT = $76515 with 10% concession for certain 
occupations with a skill level 3-5)
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Hiring Process
52 3 41

Post-arrival

TBB provides 
support via regular 
check-ins with the 
employee, the 
direct manager and 
the employee for 12 
months.

Recruitment
We manage the 
recruitment process, 
from facilitating 
interviews to contract 
signings 

TBB assists the 
employer, 
candidate, and 
legal 
professionals with 
the Labour 
Agreement and 
visa application 
and monitors the 
process. 

Visa

We assist employers to 
prepare for the new 
arrival and connect 
candidates with CSG for 
settlement support.

IntegrationIdentify role
We manage the 
recruitment process, 
from facilitating 
interviews to contract 
signings .

TBB 
facilitated 
job match

Employer 
facilitated 
job match
(independent 
match)

Job match

Candidate and 
employer match 
independently of TBB. 

Employer attends TBB  
information session 
(fortnightly)

Assessment  
endorsement
TBB assesses 
candidate and 
employer for 
endorsement, 
including 1:1 interviews 

We assist employers to 
prepare for the new 
arrival and coordinate 
with CSG for settlement 
support.

Integration
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Cost 
breakdown
TBB is committed to supporting 
employers tailor an approach that is 
suitable from both a business and 
candidate perspective.

The overall cost of hiring a skilled 
refugee from overseas is comparable 

with that of any  international hire. 

$14,000+
Immigration
Migration Agent fees, Labour Agreement and visa 

application costs, SAF Levy, employer eligibility 
assessment

Travel Standard
One way flights

Accommodation Standard
Temporary (4 weeks), upon arrival

Settlement 
Airport pick ups, registration orientation

$2500+ 

$2,500TBB facilitation fee
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Benefits
of hiring

High Demand
Talent shortages often take up to 6 months to fill, hiring displaced 
talent can enable access to highly skilled talent pools across 
professional fields. 

Access strong talent 
From our Talent Catalog with over 130,000 registrations, we have 
supported the placements of qualified engineers, health and aged 
care workers, skilled trade professionals, among many others. 

Be part of movement to support refugees
Our programs aim to change the lives of individuals  by lifting 
them out of displacement and supporting their migration to 
safety through the leveraging of their skills

Talent retention
Our research demonstrates that employing displaced talent  
surpasses global market standards in retention rates.
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What Can Community Sponsor Groups Do to Help 
Refugees through Work & Welcome?

Not connected with potential candidate

Register interest with CRSA to 
help settle a household that 

has an employment offer 
Help candidate 

register with TBB’s 
Talent Catalogue 

Connected with potential candidate

Advocate with/support 
employers to hire via Labour 

Pathway

• Support candidate with relevant immigration 
processes 

• Fundraising for flights and visas where needed (to 
lower costs for employers)

Settlement Support (12 months)

Yo ur  p ar agr aph  t ext

• School registration
• Accessing local services 
• Supporting family members to seek 

employment
• Introductions to networks

• Fundraise to support with settlement
• Airport Welcome 
• Secure temporary accommodation
• Essential registrations (Centrelink, Medicare, etc)

Work with CRSA to form a Community Supporter Group, undertake fundraising, 
mandatory training and settlement planning

Work with CRSA and TBB for 
potential to be matched

Refer 
Employers 

to TBB!

Employer-led or independently matched Employer-led
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Employer Candidate Community Sponsor Group

.

Expression of Interest
Employers express interest through 

TBB website and attend TBB 
information session

Initial Assessment
Employers with eligible candidates are 

usually referred to Fragomen for an 
eligibility assessment.

Pre Endorsement Interview
Eligible employers complete a 

statutory declaration and attend a  
pre-endorsement interview, during 

which candidates’ settlement plan will 
be discussed and agreed upon.

Application Endorsement
Employers are referred to their 

preferred immigration service provider. 
Endorsement letters are issued by TBB.

Labour Agreement and Visa Preparation
Employers and candidates work with their immigration service provider to 

prepare and lodge Labour Agreement and Visa Applications. Businesses keep 
TBB informed of the application status and seek support where required.

Informed Decision Making
Candidates are required to attend an 

informed decision-making session, 
during which TBB will discuss 

candidate’s rights and obligations.

Candidate Intake
Candidates are assessed by TBB’s 

source team in accordance with TBB 
eligibility policy and their English 

language competency.

Registration of Interest
Candidates register on TBB Talent 
Catalogue with their CV and work 

experience. Candidates receive their 
unique TBB ID.

Register Group Members
A minimum of five adults (Australian 

citizens/permanent residents). Appoint a Group 
Coordinator and a Deputy Coordinator. All 
group members must provide a National 

Criminal History Check and a Working with 
Children Check

Fundraising
Groups are required to fundraise, submit an 

indicative budget and demonstrate a minimum 
of 50% of the budget has been raised 

Settlement Planning
Groups complete a ‘Settlement Plan & Group 

Profile’ and submit this to CRSA

Candidate – Post-Arrival Employment and Integration
with monitoring/support by CRSA and TBB

Process for Independently Matched Cases 
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Employers

• Australian registered 
business with good 
standing

• Business lawfully and 
actively operating in 
Australia for at least 12 
months

• Can support candidate
• No adverse information 

about business, not broken 
a law in any Australian 
jurisdiction, not under 
investigation for breaking 
the law 

• Not be insolvent
• Not have provided 

false/misleading 
information

• Show evidence of financial 
viability 

Refugees 
(Candidates)

• In need of international 
protection

• No permanent legal status 
or citizenship in a country 
where rights are protected

• ‘Functional English’ 
(equivalent IELTS 4.5)

• Relevant skills and 
experience for the 
proposed role

 Community 
          Sponsor Group

• Group of 5 or more adults
• Submit background checks
• Submit settlement plan
• Fundraise to support candidate 

and dependents with specific 
settlement requirements

• Complete mandatory training
• Commit to provide up to 12 

months of settlement support 
in line with the candidate’s 
goals and aspirations (e.g. 
airport welcome, help with 
accommodation, basic 
household goods, 
practical holistic support & 
advice)

• Job offer must meet minimum salary requirements $76,515 

▪ 10% concession for certain occupations with a skill level 3 - 5 ($68,864)

Eligibility Criteria – Work & Welcome
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Work & Welcome: 
Different Models for CSGs

Employer 
Embedded

Employer Anchored Independent

Considerations:
• Benefits of involving communities (staff, customers, local residents)
• Some support outside of workplace is highly advisable
• Settlement support beyond a premature end to employment
• Need for a central communication mechanism between key stakeholders
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Work & Welcome: A Collaborative Approach

24

Employee 
newcomer 
plus family

Community 
Supporter 

Group
Employer

Critical success factors:

• Close collaboration between refugee 
newcomer employees, employer, and 
the CSG.

• Clear roles and lines of communication

• Flexibility regarding nature of support 
(noting differences between locations 
and household needs)

• CSG connected to employer pre-arrival

• CSG is empowered and independent

• CSG has adequate training and support
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Next Steps

25

• Complete a short survey so that we can follow up with you (see link in 
chat)

• Keep an eye out for an email from us with slides and further information

• Spread the word to anyone who you think might be interested:
➢ Others who might get involved as community supporter group 

members
➢ Employers
➢ Donors
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Thank You.

refugeesponsorship.org.aurefugeesponsorship.org.au

https://refugeesponsorship.org.au/
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