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Step Up for $5k 2025

Answers to Frequently Asked Questions
& Conditions for this seed funding offer (Updated)

Community
Refugee
V Sponsorship

Australia

Seed Funding Expressions of
Interest

Date Milestone Details
31 January 2025 Public Launch of Seed Funding
Offer
28 February 2025 Deadline for lodgement of Final date for groups to have

indicated intention to take up
seed funding offer by filling in
a Seed Funding Expression of
Interest

24 March 2025

Group onboarding deadline for
Seed Funding

Final date for groups seeking
seed funding to have fulfilled
criteria for matching

31 March 2025

Matching deadline for groups
seeking seed funding

Final date for groups seeking
seed funding to be matched

with a refugee household

1. Question: What do | need to do to access this funding?

Answer: To be eligible for the $5,000 in seed funding to support a refugee newcomer under
the CRISP you must meet the following criteria as of 31 March 2025:

e By 28 February 2025:

o

Complete the Seed Funding Expression of Interest form

e By 24 March 2025:

O
O
)

O
O

Have a group of 5 or more adults eager to participate in the CRISP

All group members to have valid police and working with children checks
All group members to complete CRSA’s training (online modules & workshop
— approx. 6 hours in total)

Group Coordinator to submit the group’s Intention to Apply,

All group members to submit an individual application (the Group
Coordinator will receive a link to the individual application form to share
with other group members once the group’s Intention to Apply has been
submitted)

Submit group settlement plan.

Raise at least 50% of your fundraising budget (counting the $5k as already
raised)

e By 31 March 2025:

o

Receive and accept a proposed match with a refugee household
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e Be willing and able to welcome a household to Australia by 30 June 2025 and
provide them with 12 months of practical support as per the CRISP program
requirements.

These criteria are intended to provide you with helpful guidance as to the intention of CRSA
and relevant donors. Ultimately whether or not your group receives a grant is at the sole
discretion of Community Refugee Sponsorship Australia.

2. Question: How many grants are available?
Answer: Up to 55 grants of $5,000 each
3. Question: What if you receive more applications than there are grants available?

Answer: Groups will receive confirmation of grants on a first-come, first-serve basis, based
on the date on which you meet all the criteria to qualify (see criteria above in question 1).

4. Question: What is the $5,000 supposed to be used for?

Answer: The donors behind this generous offer are keen to incentivise and support new
sponsorships under the CRISP — helping new groups raise enough funds to commit to
sponsoring and incentivising experienced groups to consider sponsoring another household.
The funds are intended to help the community supporter group discharge its responsibilities
s towards the newcomer household as per the CRISP program expectations (e.g. funds for
temporary accommodation, on arrival costs, basic household goods). More detail on the
responsibilities of your group towards the newcomer household can be found in the CRISP
Group Preparation Guidebook. More detail on appropriate use of funds is included in CRSA’s
Grant Terms and Conditions.

5. Question: What if our group has already been matched with a refugee household prior to
31 January 2025 or has already met our fundraising target?

Answer: The purpose of the seed funding is to help groups form new matches with refugee
households by helping them overcome financial barriers to participating in the program. If
your group has already been matched or has already met its fundraising target to support a
refugee household, you will not be eligible for this seed funding.

Following the EOI deadline of 28 February, we will assess the level of uptake of this offer and
the willingness of any of our donors to offer further support beyond what is contemplated
by this initiative. The EOI form has a field for groups that do not meet the seed funding
criteria to explain their situation so that we can direct any future resources that we may
receive to groups that have a particular need.

6. Question: What happens if our group needs less than $5,000 to reach its fundraising
target?

Answer: For groups that are close to reaching their fundraising target but do not require the
full $5,000 to reach that target, we will consider offering smaller grants between $2,000 and
$5,000. We will not provide grants of less than $2,000 due to the administrative costs
associated with managing a large number of small grants.

7. Question: Can groups that have already been matched access this funding?

Answer: As noted, the purpose of this seed funding is to incentivise and support groups to
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commit to new matches with refugee households. Accordingly, groups that have already
agreed to a match will not be eligible to access this seed funding.

8. Question: What is the situation for groups that have already supported a household
through the CRISP?

Answer: If your group has participated in the CRISP before and is interested in being
matched with another household, you are still eligible for seed funding in line with the
above. You will not need to undertake training again.

9. Question: When and how will our group receive the money?

Answer: Seed funding will be released to your group’s bank account after you’ve been
matched and the settlement deed has been signed and CRSA receives notification that travel
to Australia has been booked for the newcomers by the government’s offshore travel
provider (currently the Toll Group).

To request the release of funds you will need to send a signed copy of CRSA’s Grant Terms
and Conditions and an invoice made out to Community Refugee Sponsorship Australia Ltd
with the below details to info@refugeesponsorship.org.au :

Your CSG’s name and contact details (and ABN if you have one)

Your CSG’s bank account details

Step Up seed funding as the invoice line item

$5,000 as the amount (unless your group has agreed on a smaller amount with
CRSA)

O O O O

10. Question: Will all groups that meet the criteria for these grants be matched by CRSA?

Answer: The CRISP is an ‘unlinked’ program that supports the settlement and integration of
refugees referred by the UNHCR for resettlement in Australia based on resettlement need.
Community supporter groups are expected to be willing to work with a refugee household
from any cultural, religious or other background. That said, we do allow groups to tell us if
they feel they are more suited to supporting a household from a particular background (e.g.
due to languages other than English being spoken by group members or local
demographics). We will seek to accommodate those preferences, but we encourage you not
to become ‘locked in’ on those preferences as they may not be possible to accommodate.
Ultimately your group will be asked to confirm its willingness to work with a particular
household before you finalise your involvement in the program.

CRSA considers a number of different factors before matching groups with refugee
newcomers in order to maximise the potential for a happy and harmonious working
relationships. Once we are satisfied that we have identified a suitable household for your
group, CRSA will propose that household to your group and ask your group to confirm its
willingness to welcome and support that particular household. In some cases (eg remote or
regional locations) CRSA will also take steps to ensure that refugee participants are
comfortable with the match, though they will have the right, like any other permanent
resident or citizen, to live anywhere in Australia.
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In the event that a suitable match cannot be found for your group within the timeframe of
this seed funding initiative, we will continue to seek a suitable match for your group and
assist your group to reach its fundraising goals within the limits of our role and resources.
We expect to be in regular contact with you to avoid any surprises or unexpected
disappointment.

11. Question: Do we need to raise more money in addition to the $5,000?

Answer: Potentially, depending on the budget that your group has determined is
appropriate given the size of the household you plan to work with, your location and your
access to ‘free’ resources. $5,000 may be sufficient for supporting a single person but groups
seeking to support family units, usually seek to raise $15,000 or more. Refer to page 11 of
the Group Preparation Guidebook for more information about Fundraising.

12. Question: | understand that the CRISP is a pilot program. When is the pilot phase
concluding and what does that mean in practice for groups that get involved now?

Answer: The CRISP is a multi-year pilot program supported by the government and was
designed to provide a community-led model for the support of refugee newcomers arriving
in Australia from mid 2022 to 2025.

Given the success of the program to date, and the high level of bipartisan support that it has
previously received, we are hopeful that the program will be extended beyond 2025 and
into the future. While we are currently waiting for a decision from government, we are not
aware of any objection or resistance to the program continuing. The model is cost effective
for government and has demonstrated fantastic outcomes for refugee newcomers and local
communities alike, which make a compelling case for its continuation. We are currently
talking to government about the success of the program and pressing for clarity as to its
future. In the meantime, we feel confident in continuing to encourage more and more
everyday Australians to get involved in community-led refugee welcome initiatives.

We are optimistic that groups that become involved in early 2025, but who are not matched
by the Seed Funding Matching Deadline, will still have the opportunity to participate in the
CRISP, subject to government processes. We will communicate regularly with groups at all
stages of the program as updates become available.

13. Question: | thought the government had extended the CRISP to 30 June 2026?

Answer: In the May 2024 Federal Budget, the government earmarked additional funding for
CRISP in its budget for FY25-26. This was to fund CRSA to provide full support to community
supporter groups and refugee participants who are completing their 12 month journey
through the program in the FY25-26 year.

14. Question: What happens if there is a change in government following the federal election
in 2025?

Answer: The CRISP was originally developed and launched by the Morrison government in
May 2022. It has continued under the Albanese government. While we of course cannot be
certain about what any government might do in the future, we are optimistic that this cost-
effective model will to continue to enjoy bipartisan support given the wide range of benefits
that it offers to refugee newcomers, the Australian community and government objectives.

15. Question: What if our group isn’t matched by the matching deadline of 31 March 2025
through no fault of our own (e.g. there isn’t a suitable match for our group)?
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Answer: This seed funding offer is only open to groups who are matched by the Matching
Deadline. If you are not matched by this date, you will not be eligible for seed funding under
this offer and you will be under no obligation to proceed with the program, though we hope
you would consider doing so. Future seed funding opportunities may also become available,
though there is no guarantee of this.

What happens if for some reason our group raises funds and we are not able to participate
in the program in line with the current timelines? And what then happens to donations
that we’ve collected?

Answer: In all of our fundraising documents we advise that groups conduct fundraising on
the basis that donations to your CSG are intended to ‘support the settlement and integration
of a refugee household in Australia under a program run by Community Refugee
Sponsorship Australia (CRSA) in partnership with the Australian government’ and that in the
event that your group is ultimately unable to participate in program as intended, ‘donations
will be directed to another program group participating in a CRSA program or be used to
fund the general work of CRSA which mobilises groups of everyday Australians to welcome
and support refugee newcomers.’

In the event that your group has raised funds and is unable to participate in the CRISP as
intended, we will work with you to find a suitable way in which to apply these funds in line
with the above parameters.

Once your group has collected tax deductible donations through the ANCHA/Shout for Good
partnership, it is not possible for these donations to be returned/refunded to the donors.
This is one of the reasons that we recommend your group use the above language in your
fundraising efforts.
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