
 Media Tips for CRSA groups 
 CONFIDENTIAL not for general distribution 

 PREPARE 

 1.  Be clear on  2-3 key messages  & your  speaking points  .  Think about your goals for the 
 interview and what you’d like to see in the resulting media coverage. 

 2.  Think about what  perspective  you are talking from  and focus on that - you don’t have to 
 speak on behalf of other people or organisations. 

 3.  Think about your  audience  - who are they likely to  be, how might they respond? Have a clear 
 call to action  (join our group, donate, come to our  event etc) and know how you want 
 people to go about it (eg provide a website address). 

 4.  Prepare some anecdotes -  stories really get a message  across and are memorable. They 
 could be about your/your group’s motivation, how you know each other, or something that 
 happened during your journey together. Ideally they illustrate your key messages. And make 
 sure you use them! 

 5.  Consider likely questions.  Anticipate what might come  up and plan in advance how to 
 answer. You can ask the journalist in advance what the interview will cover. 

 THE INTERVIEW 

 6.  Make sure the question you want to be asked is asked  ,  even if you have to ask it yourself. 
 The question might never come. You can use another question to  bridge  into the topic you 
 want to discuss. Eg: “What really matters is [x].” Or “The most important issue is [x],” or 
 “Another aspect to consider is [x].” 

 7.  Keep responses brief - think soundbite  , have a relaxed  chat on a very human topic. 
 8.  Use  flagging  phrases eg “It’s important to remember…”or  “the most important aspect of this 

 is…” right before your key messages. 
 9.  If you don’t know the answer to a question, or it's an issue that someone else should 

 address, just say so.  You don’t need to know everything  and answer everything! Say you’re 
 not the right person or don’t have information, go back to your own story  . You can offer to 
 check and get back to the journalist or refer them to CRSA. You can then  bridge  (as above) to 
 something you do want to talk about. 

 10.  Don’t ask whether you can approve the story  before  it’s published as that won’t be possible 
 with any quality media outlet. 

 CRSA key messages 

 1.  Groups of everyday Australian  s can get involved in  a groundbreaking new national 
 community sponsorship program born of years of advocacy. 

 2.  Community sponsorship works  : it's good for refugees,  and good for group members and 
 communities. It’s based on the successful Canadian program that’s seen 325,000 refugees 
 sponsored over 40 years.   

 3.  The government has said it is committed to making community sponsored visas  additional to 
 Australia's existing intake commitments  in the future  - so every refugee household 
 sponsored will be one more family with a chance of safety here. 

 4.  This program was introduced by the Coalition and expanded by Labour - it’s even supported 
 by Pauline Hanson! It’s a great idea,  everybody is  on board  . 

 Please email  media@refugeesponsorship.org.au  about  any upcoming media and send us links or 
 recordings afterwards as we have an obligation to report this to the department. Thank you! 

 ! Consent & privacy  Please don’t forget to ensure  that everybody involved consents to the sharing of 
 information, photos etc and has given informed consent to any coverage (as per CRSA training). 
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 Possible speaking points 

 ●  I think we can all turn on the news from around the world at times and feel overwhelmed 
 ●  This is about everyday Australians making a difference in someone’s life 
 ●  The program takes away feelings of hopelessness by identifying something practical and 

 meaningful that we can do using the knowledge, skills and resources that we already have 
 ●  It brings everyday Australians together in local supporter groups, so that they are there to 

 support each other as well as the refugee family 
 ●  This is at the heart of the Australian character: giving someone a start, giving them a fair go 
 ●  The ripple effect of this program can support greater knowledge, community cohesion and 

 empathy towards refugees among the general Australian population 
 ●  In similar programs around the world, the settlement of refugees in regions that haven’t 

 traditionally had many refugees has often been transformative for the entire community 
 ●  We can’t take on every problem in the world, but let’s make a difference ‘where we can’ 
 ●  Migrant and refugee resettlement has been at heart of Australia’s success for generations 
 ●  People like Frank Lowy, Ahn Dho, Les Murray and Dr Karl Kruszelnicki came to Australia as 

 refugees. As a nation, we are all the better for having nurtured and known these people 
 ●  Refugees bring skills and labour and contribute to Australia overall 

 Funding  - journalists may describe the CRISP as federally  funded which is true. But that’s only part of 
 the story and can create misunderstandings. It helps if you can say: “Just to clarify, the CRISP is 
 federally funded in the sense that the government funds training and so on via CRSA, as well as 
 Medicare costs and the like for the new arrivals. But the refugees’ initial arrival costs (such as 
 temporary accomodation and basic household goods) are covered by the community supporter 
 group, who usually engage in community fundraising.” 

 What about hard questions?  You may be anxious about  talking publicly about this program in case 
 you get a hard question. Here’s a  tough question handled  well  by a group member: 
 MIM HOOK: And just, you know, playing devil’s advocate, housing is tight. We know Bass Coast is 
 another area with tight housing. We’ve got Gippsland locals who can’t find a house to live in. Why 
 should we give up another of our houses that just means someone else won’t have a house for 
 someone to come over as a refugee? 
 SYLVIA DAVEY: Okay. We think that we’re a really welcoming community. And we need to welcome 
 people into the community. The reason housing is tight is because we have so many job 
 opportunities. We’re providing a family now that will be able to have employment in this area, and 
 I’m sure – we’re quite confident that we will be able to find accommodation for them. 

 Responses to the program have been incredibly positive, but we’ve brainstormed some possible curly 
 questions below.  If you do get asked a difficult question,  answer as briefly as possible, then create a 
 bridge to one of your messages.  You don’t need to  answer directly, but here are our thoughts: 

 Q: There isn’t enough accommodation to go around - why add more people to our community? 
 Australia has to do its bit as a good global citizen to respond to the global refugee crisis, as have with 
 climate change and other global challenges. In practice, this means making room for refugees in our 
 local communities. Refugees arriving via community sponsorship usually arrive into communities in 
 small numbers (one or two families at a time) and often end up tapping into hidden housing, like 
 underutilised church properties that are not really in the mainstream property market. Property 
 owners who have been holding onto vacant cottages and units can also be persuaded to make this 
 housing available once they realise that they can be part of helping a refugee family reestablish their 
 lives. 
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 Q: How can Australia afford to take in refugees financially? 
 While there are settling-in costs, in the long term, refugees contribute to the economy. They do this as 
 consumers, as employees and as business owners According to  modelling by Deloitte  , if Australia 
 increased its humanitarian migration intake to 44,000 per annum over a five year period this could: 

 ●  Increase the size of the Australian economy by $37.7 billion net present value terms over the 
 next 50 years. 

 ●  Sustain on average an additional 35,000 full time equivalent jobs in the Australian economy 
 every year for the next 50 years. 

 ●  Increase private consumption, which is the best measure of consumer welfare in the CGE model, 
 by $18.2 billion in net present value terms. 

 Refugees actually contribute significantly to the Australian economy. They have very high rates of 
 business ownership in Australia and according to a Centre for Policy Development Report are  almost 
 twice as likely  as the broader Australian population  to establish their own business, often going on to 
 provide employment for others. 

 Q: Shouldn’t the government be looking after Australians who need help before refugees? 
 This program is driven by community power - there’s no reason to think that it would take anything 
 away from existing supports and structures for those already within our communities who need help. 
 Often the people involved in refugee sponsorship are pretty active citizens who decide to do this work 
 in addition to continuing to support other causes. While it’s important to look after Australians who 
 need our help, that doesn’t mean we can’t also do our bit as global citizens. People often say charity 
 begins at home, but that doesn’t mean it has to end there. 

 There are so many refugees looking for a home - isn’t this just a drop in a bucket? 
 Yes, the global refugee situation is overwhelming. But just like with climate change, it’s important for 
 us to make our contribution and every little bit helps. Canadian citizens have sponsored more than 
 325,000 refugees since the late 1970s - that’s a huge collective impact over time. Let’s do what we 
 can as a community - imagine how we would want the citizens of other countries to respond if we 
 were suddenly forced from our homes by persecution or conflict just because of who we are or what 
 we believe. 

 Q: Is the government just trying to shift the cost of refugee settlement onto the community? 
 In most countries community sponsorship programs create additional places for refugees, 
 supplementing what the government pays for, and Australia is heading in that direction. As an initial 
 pilot program the CRISP currently draws on visas from our overall quota, but the Albanese 
 government has repeatedly said that it is committed to making community sponsored visas 
 additional in the future.  We have every reason to be optimistic that by this time next year, they will 
 be, meaning that every family sponsored will be one more family with a chance of a safe life in 
 Australia. Plus community sponsorship is not just about getting people visas - it is about the nature 
 and quality of the support that they receive when they get here.  Regardless of who pays for flights 
 and income support, I think we can all agree that any program that empowers the broader Australian 
 community to take a key role in welcoming and integrating refugees is a good thing. For example, in 
 Canada, refugees who are sponsored by community members find employment more quickly than 
 those who are not, due to the social and professional networks that they can tap into on arrival. 

 Q: These people are taking our jobs - why should we welcome them? 
 The unemployment rate in Australia is actually very low right now, at 3.5% (July 2022). It’s very hard 
 for some employers to find staff -  we need extra workers  right now! 
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