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“ … this is an opportunity to help, to meet [refugees], and
to get that rewarding interaction … The more kindness you
show people, the more they will carry that forward ...”

For further information contact:
Nicole Watkins
Nicole.Watkins@refugeesponsorship.org.au
Or
Lisa Button
Lisa.Button@refugeesponsorship.org.au
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1. What is the Group Mentorship Program (GMP)?
Note: Our website features a ‘Group Mentorship Program’ page in
which all key materials relating to the Group Mentorship Program
can be found – including this Information Package. Please see
https://refugeesponsorship.org.au/what-we-do/group-mentorshipprogram/.

a. Background
Community Refugee Sponsorship Australia (CRSA) 1 has been advocating for the introduction of a
community refugee sponsorship program which would enable ordinary Australians to sponsor
refugees from overseas. This vision is inspired by the successful community sponsorship program
operating in Canada since the late 1970s which has enabled more than 325,000 refugees to build a
new life in Canada, in addition to those resettled under the government-funded program. Similar
schemes are now being implemented in many countries around the world, including in the United
Kingdom, Ireland and New Zealand.
The community sponsorship program that we are advocating for the federal government to adoopt
would involve sponsor groups committing to provide 12 months of practical settlement support to a
refugee household as well as cover their basic financial needs during that period – with the ultimate
aim of seeing sponsored ‘places’ being added to the visas available under Australia’s long-standing
government-funded humanitarian migration program.
The federal government is currently reviewing its refugee sponsorship policies 2 and we are hopeful
that a suitable federal community refugee sponsorship program could be available in the near
future. While COVID-19 has significantly curtailed international travel, a new federal sponsorship
program potentially could become a reality in 2022.
In 2020 to help pave the way for a future sponsorship program, CRSA coordinated a pilot Group
Mentorship Program (GMP) to test, demonstrate and develop elements of a future community
sponsorship program for refugees in Australia. This program aimed to prepare community members
with skills and knowledge to support recently arrived refugees with their settlement. We took
elements of our proposed sponsorship model and adapted them for a mentorship program to
support refugees already in Australia.
Given the success of the program and the continued interruption of international refugee
resettlement to Australia, CRSA will run another round of the GMP in 2021/22. Accordingly, we are
now looking for new and continuing mentor groups to join us on this journey as the trailblazers for a
new era of community sponsorship in Australia.

1

Previously known as the Community Refugee Sponsorship Initiative (CRSI)
In late 2019 the government undertook to review the Community Support Program in response to the
recommendations made by an independent review led by Professor Peter Shergold. In May 2021 the Minister
for Immigration confirmed that he had received and was considering the findings of that review.
2
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Terminology: ‘Sponsorship’ vs ‘Mentorship’
The GMP was initially envisioned as a one-off, pilot project to pave
the way for a future large-scale community refugee sponsorship
program backed by the federal government. This project involves
local volunteer groups supporting refugees who are already in
Australia (rather than arriving directly from overseas), who often
have some level of government-funded settlement support. To
distinguish this initial program from the ultimate sponsorship
program that we hope to see introduced we adopted the
terminology of ‘mentors’ and ‘mentorship’ rather than ‘sponsors’
and ‘sponsorship’. Additionally, we will refer to refugee households
involved in this program as mentee/s.
This Information Package primarily describes the GMP. For more information about CRSA’s vision for
a future community refugee sponsorship program:
•
•

See our Community Sponsorship Explainer and 2019 Position Paper at
https://refugeesponsorship.org.au/what-we-do/community-sponsorship-in-australia/
Tell us how you would like to help and join our newsletter mailing list at
https://refugeesponsorship.org.au/how-to-get-involved/

b. Objectives
Building on the objectives of the 2020 pilot program, round two of the GMP aims to:

The GMP does not aim to address all of the needs of all of those seeking protection in Australia – it is
a very specific project for a very specific purpose of developing a new resettlement pathway and
showing the role that community groups can play in supporting successful refugee settlement.
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c. Overview
Round two of the program will involve:
•
•
•
•
•

up to 30 refugee households in need of additional support matched with up to 30 mentor
groups in communities across Australia (including regional locations)
mentor groups providing 6-12 months practical support (individualised and holistic
mentoring) to refugee households starting in late 2021 or early 2022 (following training of
group)
mentor groups raising a small amount of money (we recommend $1,000-$3,000 depending
on size of refugee household) to provide a budget for the work of the group
training and support of mentor groups by CRSA and partner organisations (including by
supporting community organisations and settlement agencies)
building and capturing community capacity and know-how to feed into a future community
refugee sponsorship program for refugees currently overseas

d. Program Targets
The Program will aim to achieve the following targets:
•

•
•
•

•

At least 30 mentor groups in 7 states and territories mobilised, trained and supported to
provide settlement support to refugee individuals/households using the group
sponsorship/mentorship model in 2021 (with at least 30% of these groups being located in
regional areas)
At least 6 large community organisations involved as partners in mobilising, screening
and/or co-training mentor groups (to develop sector capacity)
At least 15 of these groups paired with refugee households by early 2022 to provide at least
6 months of mentorship support (‘activated groups’)
At least 70% of adult mentees reporting significant progress against one or more selfidentified settlement goals connected to the support provided by the mentor group (eg
education, employment, housing, language, social connectedness etc)
At least 80% of the activated mentor group members reporting that their participation in the
program has resulted in new and enduring cross-cultural connections being made in within
their community

e. Summary of roles & responsibilities
Mentees who are keen to participate in the GMP will identify a few settlement goals (areas in which
they would like support) and enjoy the support of members of their mentor group (working
collaboratively with relevant settlement agencies) as they work toward achieving their settlement
goals. These goals will be documented in a ‘mentorship support plan’ developed in collaboration by
the mentee/s and the mentor group. Mentees will also participate in monitoring and evaluation
activities for the purposes of program development. Please see ‘What are the eligibility criteria and
referral process for mentee/s?’ for further details on mentee eligibility criteria and referral
processes.
Mentor groups will work with the mentees to help them achieve their settlement goals and seek to
cooperate with any existing settlement case managers assisting mentee/s for an initial period of six
months (which can be extended by a further six months by mutual agreement between the mentor
group and mentee/s). Mentor groups will receive training and support from CRSA and partner
organisations and participate in information-sharing and monitoring and evaluation activities for the
purposes of future program refinement and community development. Please see ‘What are the
eligibility criteria and expectations for a Mentor Group?’ for further details.
July 2021
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Where available, Supporting Community Organisations (SCOs) will help by mobilising and screening
volunteers to become mentors and form mentor groups. They will be invited to use existing
infrastructure and systems to help with governance of groups and, where possible, provide other
support to groups. Please see ‘Elgibility criteria and expectations for a Supporting Community
Organisation’ for further details.
CRSA will:
•
•
•
•
•
•
•

coordinate the overall implementation of the GMP
work with Supporting Community Organisations to identify and receive applications from
mentor groups
lead in the training of mentor groups
work with a range of front-line organisations to match mentees with mentor groups
continue to develop a ‘community of practice’ comprising mentor group members around
the country, providing opportunities for them to meet, learn and share with/from one
another
oversee monitoring and evaluation of the program and document related learnings
continue to develop plans for and advocate for the adoption of a future federally-backed
community refugee sponsorship program

Partner organisations (including leading settlement agencies) will identify and refer refugee
households as mentees; assist in matching mentees with mentor groups and help in training and
supporting mentor groups; and participate in monitoring & evaluation activities for the purposes of
program development. They may also play additional roles, depending on the specific profile of an
individual refugee, mentor group or partner organisation.
All participants (monitoring & evaluation): All individuals and organisations involved in the GMP
will be encouraged and expected to participate in documenting and sharing their experiences
through surveys and interviews for the purposes of monitoring, evaluation and refinement of the
program.
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f. Program timeline
The program is being launched in July 2021 and will aim to have all groups trained and ‘activated’ by
January 2021. The conclusion of the program will be different for each group depending on the date
that they start work with their mentee/s and depending on whether they elect to work with their
mentee/s for six or twelve months.

1. Online Public Information Sessions
Individuals – 22 July, 2 and 26 August 2021
Community Organisations – 12 August 2021

2. Mentor Group Applications open – 31 July 2021

3. Mentor Group Training: September – December 2021 (please see website for details)

4. Decision point for mentor groups: Ask to be paired with refugee/household already in Australia OR
wait to support someone coming from overseas in the future. Post-training to December 2021

5. Matching of groups with mentees: CRSA will call on a range of organisations and mentor groups
themselves to assist with this process. October – December 2021.
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2. Criteria, expectations and referral processes
a. Eligibility criteria and referral process for refugee participants
(‘mentees’)
Mentee/s eligibility criteria
Refugee participants must be:
•

Living in the Australian community (not overseas or in detention)

•

Holding a valid temporary or permanent protection or refugee visa (ie sub-class 200, 201,
202, 203, 204, 866, SHEV (790), TPV (785) or 866) 3 [see FAQs for further clarification]

•

Single adult (age 18 or over) or family unit

•

Still in the process of settling in Australia (priority will be given to those who arrived in
Australia in 2019, 2020 or 2021) OR settling into a new community in Australia (eg moving
from Sydney to a regional location)

•

Living in or moving to a location near an identified mentor group (suggest within a 20minute drive but the mentor group can decide how far they are willing to travel)

•

Not already receiving support from the mentor group under a different program

•

In need of additional support of a nature that could be provided by a local mentor group
(see the ‘Answers to FAQ’ for details)

We will be seeking to involve a diverse group of refugee participants taking into account differences
in age, gender, sexual orientation, family composition, country of origin and other personal
characteristics, with current personal needs/goals that could really be supported by practical help
from a mentor group.

3

For questions about people seeking asylum in Australia, see Answers to FAQ below
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Referral process
We expect most refugee participants will be referred into the GMP by settlement agencies or other
front-line agencies working with refugees. However, if you or someone you know would like to refer
a refugee/household who meet the eligibility criteria into the GMP directly, please email details to
Shabnam Safa at Shabnam.safa@refugeesponsorship.org.au. Please note, however, that part of the
eligibility criteria is that the refugee participant is not already receiving support from the mentor
group.

b. Eligibility criteria and expectations for mentor groups
Mentors must:
1. Be able to form a local group of at least five adults. We recommend that group members be
living near each other (suggest 20-minute drive) and that these group members come from at
least three different households in order to maximise the diversity of support for mentees and
minimise the risk that the mentor group will be unable to continue if a family/household is
affected by an unforeseen event. If you are an individual in need of a group, we may be able to
help you connect with others in your local area.
2. Be an Australian citizen or well-established permanent resident
3. Be willing to apply for and able to pass background checks (National Criminal History Check (AFP
Check) and Working With Children Check or equivalent (WWCC))
4. Have no criminal record or active adverse immigration proceedings (eg, visa cancellation,
citizenship revocation)
5. Be willing and able to raise a small amount of funds to provide a budget for the work of your
group and help your mentee(s) with particular needs (we suggest $1,000 - $3,000 per group
depending on the refugee(s)’s needs and family size; see the ‘Answers to FAQ’ for further
details)
6. Be able to commit the necessary time to:
a. undertaking program training (approximately 8 hours)
b. developing a mentor support plan with your mentee(s) (in consultation with any settlement
case managers that they are already working with)
c. providing mentorship support (variable depending on the needs of the mentee/s but we
estimate a commitment of around 4-8 hours per week per group)
d. providing feedback to CRSA and its evaluation partner on your experience of the program at
various intervals throughout the six to 12-month experience (including keeping track of time
you spend undertaking mentoring activities and the sorts of support that you are providing)
e. engage in occasional peer-to-peer learning opportunities with other mentor groups
(desireable but not compulsory)
7. Submit an application, including referees and background checks (see ‘How do I apply to be part
of the GMP?’)
Relevant professional skills, volunteer experience, local networks and/or languages will be a great
asset to your group but don’t worry too much if you can’t think of anything specific that you can
offer – there is plenty of scope for you to tap into your knowledge and strengths and develop new
capabilities along the way. A foundational concept of the GMP and a future community refugee
sponsorship program is that ordinary Australians can meaningfully support refugees in their local
community, something that refugee sponsorship programs around the world have proven over the
years (see the ‘Answers to FAQ’ for more details).
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We are looking for mentor groups based in geographically diverse locations, especially locations not
represented in the 2020 pilot program (WA, SA and NT). We will be aiming for at least 30% of
groups to be based outside Brisbane, Melbourne or Sydney.
We will be looking for groups that show a positive ‘can-do’ attitude and who can submit a wellthought-out application detailing your group and community profile and capacity. We will do our
very best to involve all groups who meet the criteria in the program but we cannot promise that
there will be an immediate opportunity for every single group. For instance, we may receive more
applications than the scale of the program can accommodate and we may find situations in which
we are unable to find a good match between an interested group and an eligible mentee. But don’t
let that deter you – any hard work you do now will ultimately be of value in a future community
refugee sponsorship program.

c. Eligibility criteria and expectations for a Supporting Community
Organisation
Part of the intent of this program is to partner with supporting
community organisations who are willing to explore and innovate to
help us further articulate a future framework for community
sponsorship of refugees in Australia. We have some of the answers,
but need community organisations to help us complete the picture.
Supporting Community Organisations (SCOs) should be legal entities registered and incorporated
under relevant state or federal legislation. SCOs may include, for example, churches, schools,
universities, sporting clubs, community associations, charities, non-profit organisations and local
businesses. While not a requirement, it is preferable that SCOs are established organisations with
existing infrastructure to support mentor groups such as financial management systems, public
liability insurance and codes of conduct.
SCOs will be responsible for:
•
•
•
•
•
•

Mobilising and assisting volunteers to form mentor groups
Assist mentor groups with the application process, including obtaining and maintaining valid
police checks and working with children checks
Ensuring all mentor group members agree to abide by a mandatory mentorship code of
conduct as set by CRSA and SCO
Helping mentor groups set up or gaining access to a bank account in which the group’s funds
can be held
Helping mentor groups access public liability insurance for their activities, and make an
assessment on what other types of insurance may be appropriate given the proposed
activities of the group
Check in from time to time with mentor groups and mentees and be a first point of contact
for mentor groups who require assistance with issues arising during the mentorship period

SCOs may wish to support a single mentor group, multiple mentor groups, or a number of mentor
groups in connection with this program. Obligations remain the same regardless of how many
mentor groups are supported. We envisage that SCOs would be self-funded, though it is possible
that SCOs could charge individual mentor groups a modest nominal fee in return for the support that
the SCO provides to the mentor group.
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What is the role of mentor groups in a future program sponsoring
refugees from overseas?
We hope that mentor groups who participate in the GMP will also
be keen to take the next step and apply to sponsor a refugee
individual/family from overseas in 2022 or beyond, subject to the
federal government putting in place a suitable federal community
refugee sponsorship program. The government is reviewing this
policy area and CRSA remains hopeful that new federal policy
settings could be in place in mid-2022.

3. How do I apply to be part of the GMP?
The GMP application process consists of four steps:

Step 1
Step 2
Step 3
Step 4

Form a local group of at least five adults, appoint a 'group coordinator' and
familiarise yourself with the requirements of the program

(Optional) Connect with a local community organisation who may be able to
support you
Have each member of your group apply for background checks (National
Criminal History Check (AFP Check) and Working with Children Check or
equivalent (WWCC))

Complete and submit the Mentor Group Application Form

Once we have received your completed application form, we will assess your group against the
program criteria, get in touch to confirm your groups involvement and then schedule a time for your
group to attend one of our training sessions.

Step 1: Form a local group of at least five adults
For information about mentor group eligibility criteria and expectations, see ‘Roles and Criteria’
above. If you are an individual looking for others to form a group with, see the ‘Answers to FAQ’.
Once you have formed a local group of at least five adults:
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•

•

Appoint one member of your group as the Group Coordinator who will be responsible for
submitting the Mentor Group Application Form, as well as being the focal point for
communication with CRSA
Meet and discuss your group’s expectations and ways of working, your group and
community’s resources and your interest in the GMP, including the refugee profile(s) your
group could support. This will help you arrive at a common understanding as a group, as well
as complete the Mentor Group Application Form.

Step 2: Connect with a local supporting community organisation
(not mandatory)
For information on the role of the SCO, see ‘Roles and Criteria’ above.
It is not compulsory that each mentor group be linked with an SCO but it could make life easier for
your group. For example, the SCO might be able to help your group open or access a bank account or
public liability insurance.

Step 3: Apply for background checks
This program involves mentor groups engaging in unsupervised and self-directed activities with
refugee households. Accordingly, we need to satisfy all stakeholders that each mentor group
member is of good character with no relevant criminal history.
You will need to apply for and obtain background checks
(National Criminal History Check (AFP Check) and
Working with Children Check or equivalent (WWCC)) for
each of your group members. You will not be able to
submit your application for the program without these
documents. See below for application details. Again,
please apply for background checks as soon as possible to
leave sufficient time for processing. Please have the
background checks sent to you and save each
background check for each group member as a single,
clearly labelled .pdf file to upload with your application.

i. How to apply for a National Criminal History Check (AFP Check)
You can apply for a National Criminal History Check here (this is cheaper and faster than applying
directly to the Australian Federal Police). You should apply for an individual police check (Volunteer
Check), which costs $29.00. Processing times are 1-2 days for 70% of applications, and 3-12+ days for
30% of applications.
It is important that you list the reason for the check as ‘Refugee Mentor’ and the level of contact as
‘Unsupervised contact’. If unsupervised contact is not specified on the check, we will ask you to
obtain a new one. If you and your group are connected with an SCO, speak to them as they may be
able to support your application for this check.
Police checks are done at a point in time, they do not have an expiry date, therefore we cannot
accept old checks previously obtained. We will only be accepting valid police checks that meet the
above requirements that are no older than 6 weeks from date of application.
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ii. How to apply for a Working with Children Check or equivalent (WWCC)
The process for applying for a WWCC varies by state/territory. You should apply for a volunteer
check, which are generally free.
If you are in NT, QLD, or WA, you will need a non-profit organisation to help you submit your WWCC
application. If your group is not part of, or associated with, an SCO, please email Nicole Watkins at
Nicole.watkins@refugeesponsorship.org.au and we will try to help you find an organisation that can
assist you with this.
If you already have a valid WWCC for the state/territory from which you will be participating in the
GMP you do not need to obtain a new one. Please provide the details of this check for the
application. CRSA or an organisation that you are connected to can at any time conduct checks to
verify the validity of these documents. If we find information that is in contrast to what has been
provided, we will take all necessary steps to rectify the situation. If your WWCC/Blue Card is due to
expire in the next 6 months, you will need to provide us with the updated clearance once obtained
to continue to participate in the program.
For application details by state/territory, see below:
•

•
•
•
•

•
•
•

ACT - https://www.accesscanberra.act.gov.au/app/answers/detail/a_id/1804/~/workingwith-vulnerable-people-(wwvp)-registration#!tabs-1 (if you have a WWCC expiring on or
after 16 March 2020, its validity has been extended due to COVID-19)
NSW - https://www.service.nsw.gov.au/transaction/apply-working-children-check (NB: New
NSW WWCCs can take up to ten weeks to be processed)
NT - https://nt.gov.au/emergency/community-safety/apply-for-a-working-with-childrenclearance
SA - https://screening.sa.gov.au/applications/application-information-for-individuals
QLD - https://www.qld.gov.au/law/laws-regulated-industries-andaccountability/queensland-laws-and-regulations/regulated-industries-and-licensing/bluecard/applications/apply (If you don’t have an SCO associated with your group, CRSA can help
with your application. You must provide your online account number to CRSA when applying
for your volunteer blue card so we can link you to our organisational portal. This way you
won’t be charged for the check. More info on this here.)
TAS - https://www.cbos.tas.gov.au/topics/licensing-and-registration/registrations/workwith-vulnerable-people/applications/apply
VIC - https://www.workingwithchildren.vic.gov.au/
WA - https://workingwithchildren.wa.gov.au/applicants-card-holders/applying-for-a-wwccheck/how-to-apply

Step 4: Complete and submit the Mentor Group Application Form
You will be able to access and complete a Mentor Group Application Form via our website4 from 31
July 2021.
The purpose of this application form is to help CRSA and its partners understand the nature of your
group as much as possible, so that we can check that your group meets the criteria for the program
and then later endeavour to facilitate a successful match and positive experience for both your
group and your refugee mentee(s). It is not intended to be a ‘pass/fail’ process. Once we receive
your completed applications, we will work with you to address any concerns or gaps. So please do
4

Community Refugee Sponosrship Australia – www.refugeesponsorship.org.au
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your best to complete the form as accurately as possible but don’t worry about being excluded from
the program by answering a question in a particular way.
Your group’s coorindator or SCO representative should then complete and submit the Mentor Group
Application Form (one form per group) online via our website. You will be notified by email when
this happens. We will also be advising when applications open on social media, so if you don’t
already, please be sure to like our Facebook page5 or follow us on Twitter6
The Mentor Group Application Form (see appendix for template) will include detailed questions
about:
•
•
•

each of your group members (eg name, contact details, occupation)
your group and community’s resources
your group and community’s profile, resources and capacity

It is advised that you spend some time as a group discussing some of these elements to ensure you
cover all the required areas for the application. Please leave sufficient time for you as a group to
discuss and complete it.

What happens next?

Step 5

•Meet remaining program criteria:
•Attend training, open bank account to undertake fundraising and acquire public liability and other insurances
required by your group/SCO

Step 6

•Prepare to start mentoring:
•Consider/research what your group and community have to offer
•Confirm you wish to be matched with a refugee household and participate in matching process

Step 7

•Get Started: meet and start working with your mentee household
•Engage with CRSA on other program activities including top-up training, community of practice and monitoring
progress

Step 8

•As you approach the end of the first 6 months of active mentoring, consider extension of mentorship for another
6 months

•After end of active mentorship period, complete mentorship work with refugee household
Step 9

•Engage with final evaluation processes
Step 10

Once we receive your group’s completed application form, we will review the application and let you
know if any additional information or clarification is required and you will have an opportunity to
clarify any remaining questions that you might have.

5
6

https://www.facebook.com/CRSAaus
https://twitter.com/CRSA_Aus
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Once your mentor group application is accepted, we will contact your group to schedule training. If
after training you are still keen to be involved in the program, we will work towards matching your
group with a mentee household in cooperation with those organisations who have referred the
mentee/s to this program.
CRSA will issue a confirmation letter to matched mentor groups and mentees, who will be asked to
countersign that letter confirming their participation in the GMP. They will also be asked to work
together (in consultation with any existing settlement case managers) to develop a mentorship
support plan which will be your group’s ‘roadmap’ for the next 6 to twelve months.
We will provide more information about training, the mentorship support plan, and mentorship
details once we have received mentor group applications and mentee referrals.

Important note for groups in regional areas:
We cannot guarantee that every group will be
matched with a refugee household as some groups
may be located in areas where we are unable to find
a suitable mentee, but we will do our very best to
match as many groups as possible, including by
seeking to identify refugee/households who are
keen to move into your community. We may call on
you to help with this process by asking you to
identify employment opportunities and/or housing
that would be suitable for interested refugee
households.
If your group cannot be matched with a refugee
household, the training will still be useful
preparation for potentially sponsoring a refugee
household directly from overseas in the future.

Thank you for your interest in the GMP, and we look forward to receiving
your mentor group application. If you still have questions about the GMP,
see the FAQ.
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Answers to Frequently Asked Questions
a.

Mentee eligibility criteria & referral process

What is a refugee visa? Which refugees will and will not be involved in the
GMP?
A refugee visa is a visa granted, whether in or outside Australia, on the basis that the holder has
recognised refugee needs (or ‘complementary protection’needs) and is expected to settle in
Australia. It includes offshore humanitarian (subclasses 200-204), Protection (subclass 866) and
TPV/SHEV (subclass 785/790) visas. TPV/SHEV visas should be valid till at least 31 July 2022 so that
the mentee and the mentor group can focus on the mentee’s settlement (relocation to a new
Australian community) rather than visa reapplication.
The GMP will not match mentors with people in the process of seeking asylum in Australia, as they
do not yet have recognised refugee or complementary-protection type needs and therefore may not
be permitted to reside in Australia in the future. Individuals in this category are also likely to face day
to day challenges beyond that which mentor groups involved in this program will be equipped to
provide. The program will also not involve refugees who are living overseas as of 1 October 2020 or
who are in detention (including refugees transferred from Nauru/PNG), as they cannot be expected
to settle in Australia within the time frame of the GMP.
If you would like to help support someone seeking asylum or in detention and you don’t know how
to do this, let us know and we can suggest a few established agencies who have programs that you
could join.

What additional support might a refugee/household need that could be
provided by a local mentor group?
The following table is provided to give you examples of settlement goals that your mentee/s might
have and how you as a mentor group could help them achieve these:
Settlement goals
(examples only)

Mentor activities to help achieve these
(examples only)

Improving English
language proficiency

Help mentee(s) enrol in AMEP classes
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Schedule weekly conversation practice, newspaper reading, etc with
mentee(s)
Support for initial
settlement in a new area

Take mentee(s) on a tour of your community to show them where to find the
goods and services they might need
Accompany mentee(s) to appointments with local schools, banks, GPs,
language schools to help them enrol, open accounts, etc
Help mentee(s) find an affordable rental property in the area

Assistance with engaging
with school or tertiary
education

Help kids with homework and/or engaging with online learning
Supply an additional device to enable a secondary school student to
undertake their school work
Help parents and/or adult children obtain recognition of prior learning and/or
research, apply for and organise funding for tertiary education

Finding employment

Give mentee(s) an overview of employment opportunities in your community
Help mentee(s) prepare a resume/CV and practice for interviews
Introduce mentee(s) to local employers you might know

Working successfully in a
new job/role

Help mentee(s) acquire a drivers licence so that they can get to work
independently
Help mentee(s) understand Australian workplace
culture/practices/expectations that may be unfamiliar to them

Seeking to establish or
grow a small business

Help mentee(s) research and apply for government/community business
support programs
Help mentee(s) understand how they might market their business in your
community

Social interaction and
personal wellbeing

Introduce mentee(s) to individuals or organisations in your community with
common interests (eg, religion, sport)

Complex family profile or
physical/mental health
needs

In a single-parent situation, help mentee apply for relevant government
benefits and organise additional child care and general parenting support

b.

In a disability situation, help mentee apply for relevant government benefits,
find housing/transportation that is accessible and/or find
employment/education opportunities that provide disability accommodation
and support

Mentor group eligibility criteria & expectations

What should I do if I need to find other people to form a mentor group?
If you are an individual looking for others to form a group with:
•

Talk to friends, family, neighbours and colleagues about forming a group with you. If that
doesn’t work, consider using our template facebook post, which can be found in the
appendix of this document and also on our website. You can use this post on your personal
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•

page, or other local neighbourhood pages to help you find like-minded individuals to work
with. Please be warned that you may receive some unpleasant phone calls or emails from
individuals who do not currently share your views about refugees so use your own discretion
in deciding if or how to use resource. But part of the exercise is changing local hearts and
minds!
Should you require additional support to find a group, get in touch with Nicole Watkins at
Nicole.watkins@refugeesponsorship.org.au. Be sure to provide your phone number,
postcode, and permission for us to share your contact details in the email! If we’re able,
CRSA staff will put you in contact with others interested in the program nearby. We’ll then
leave it up to you to conact one another to explore the possibility of working together as a
mentor group.

What relevant skills/experience/networks does a mentor group need?
Relevant skills, experience and networks include any personal, professional, business or community
skills, experience or networks that could assist a refugee to settle and integrate into your
community. These range from your English language ability, driving ability, IT skills or knowledge of
community resources; to your lived (refugee or other), volunteer, work or business experience; to
your housing, education, employment, health care, faith group, sporting club or other community
connections. Think broadly about what a refugee might need, and what skills, experience and
networks you might have to support them. You’ll be surprised at what you have to offer when you
really think about it.

Does the mentor group need to be incorporated, or be linked to an
incorporated organisation (legal entity)?
For the GMP, it is not necessary for your group to be a legal entity. However, we encourage groups
to either form a legal entity or connect themselves with an existing SCO as it will make it easier for
you to operate in some respects (eg opening a bank account and securing insurance coverage). We
also think its likely that any future federal community sponsorship program would require groups to
have some formal legal status.
For round two we are looking to further understand the relationship between mentor groups,
community organisations and CRSA. If you have a connection with a local organisation (faith,
sporting, community etc.) who may be interested in supporting your group with some of the day-today administration and support, please share with them this information and ask them to reach out
to CRSA for additional information.

Code of Conduct for SCO-associated and independent groups
Each group member will need to sign a code of conduct to participate in the program. This code of
conduct sets a standard of behaviour across all groups and provides some guidance on what the role
of the group is and appropriate behaviour. Groups who are not connected to an organisation will be
provided with CRSA’s template Mentor Group Code of Conduct, which groups can adopt as their
own.
Groups who are associated with a Supporting Community Organisation will most likely need to sign
that organisations code of conduct for volunteers. If the organisation does not have a code of
conduct, groups will need to adopt CRSA’s code.

Can you tell me more about the training that we will need to undertake?
Is there a cost?
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No. CRSA will provide the training free of charge, though we would expect your group to cover the
cost of refreshments for your group and venue hire if you we deliver ‘in person’ training to your
group in your local area. Usually, we are able to work with local groups to find free training venues
and, in the COVID context, we ask group participnts to bring their own food and beverages for the
day.

When and how will training take place? What will it cover?
Dates, times and modes of delivery for training will be confirmed with your group once your
participation in the program is confirmed, taking into account your group’s location, availability and
any COVID-19 restrictions. The training will take a total of approximately 8 hours which can be
delivered either in full day or two half-day formats, in person or on-line. Please bear in mind that
CRSA is a charity with very limited resources so we won’t be able to fund travel to each and every
group. Where it its not cost effective to train groups in person, we will offer on-line training via
Zoom or similar platforms.
Training will take place over the course of September – December 2021. The training package is an
adaptation of a package developed by Canadian experts and others at the forefront of programs in
the United Kingdom, Ireland and elsewhere, which CRSA and its partners have modified for the
Australian context. It comprises four modules covering:
●

Principles of mentorship/sponsorship

●

Group responsibilities and roles

●

Managing expectations and considering culture

●

Considering power, privacy and confidentiality

Once your group has been matched with a mentee household we will help you to identify other
training that might be helpful on issues specific to your mentee(s)’s settlement goals and your
community context. If you have specific training requests, let us know as part of the Mentor Group
Application Form and we will endeavour to address these.

How much money do we need to raise to participate in the GMP and for
what purpose?
The purpose of the fundraising is essentially to provide your mentor group with a budget to work
with as you participate in the program. Your group will hold and control that money. You may decide
to use some of these funds to help run a community event that benefits your mentee/s, or perhaps
to purchase something that would really make a big difference to your mentee’s ability to meet one
of their goals – perhaps a laptop to enable someone to engage in tertiary education or the fees for
swimming lessons.
Refugees who are eligible to participate in the GMP are eligible to receive income support from the
government via Centrelink. There is no expectation that the mentor group will cover basic financial
support for things like housing, food and utilities. However, basic income support is just that – basic
– and you may find that a specific purchase or investment could make a big difference to your
mentee(s).

How much money should we aim to raise?
We suggest that groups raise at least $1,000 for a single mentee, plus an additional $300 per
additional family member (ie for a family of four, $1,000, plus $300, plus $300, plus $300 = $1,900),
with a maximum fundraising target of $3,000 for each household. If you want to raise more than
this, that is up to you. Just ensure that you comply with fundraising regulations, including by letting
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people know what you’re raising money for and the sorts of things that you might do with that
money.

How should the money be raised?
You are welcome to use whatever fundraising methods you believe will be most successful in your
community context. These may include events, appeals/campaigns, sales, grants or individual or
corporate donations – methods are limited only by your creativity. Or perhaps you’ll find one local
donor who will just give you a couple of thousand dollars – you may find surprising generocity once
people hear about what you’re up to. We are keen to observe and learn from your experience so
that we can tell future groups what works best.

Are donations to my mentor group tax-deductible?
If you are able to raise money through an organisation with ‘Deductible Gift Recipient’ (DGR) status
(for example, a registered charity with DGR status), that you may be able to offer tax deductible
receipts to assist your fundraising efforts. Talk to local charities about whether they are willing to
assist you with this. You can look up the status of charities and other non profits on the Australian
Charities and Not-for-Profits website – see https://www.acnc.gov.au/

c.

GMP & settlement

Tell me more about matching mentor groups with mentees.
How will matching take place?
Matching groups with mentees will be based on geography, discussions between the mentee/s’s
settlement goals and your group and community resources, and the characteristics of mentee and
mentor group profiles. It will be an iterative and nuanced process with close cooperation between
CRSA and our partner organisations in order to facilitate the most suitable matches possible. You will
have a final say on whether you are willing and able to mentor the mentee/s who we propose to
match you with and the mentee/s will also need to consent to the arrangement.

What if there is a disconnect between where the mentor group is located,
and where the mentee is/would like to be located?
Some of the mentess will already be in long-term housing and have jobs or kids enrolled in schools. If
you live in an area where the cost of housing (and living) is high, it is quite possible that there won’t
be refugees living in your area or planning to move to your area. In that case, it will be up to your
group to consider how far you are willing to travel to mentor your mentee/s, and we will endeavour
to find a suitable match on that basis. If you live in an area where there is affordable housing and it
might be viable for a refugee/household to move there on a long-term basis, we can also endeavour
to facilitate that but we will need your help. The two biggest concerns that refugees typically have
when considering relocation are generally, like most people, securing affordable housing and jobs –
something to consider in your application if you know that there are not many refugees already
living in your community.

How much information will our mentor group receive about the mentee/s
before a match is finalised? Will we be able to talk to them or ask them
some questions?
Before finalising the matching, we expect to be able to share basic information about the refugee
household (ages, genders, relationships, current location and relocation plans, date of arrival in
Australia, visa, country of origin/ethnic group, languages (including English), known settlement
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needs (may be incomplete)). You will likely not have information about why theyleft their country of
origin. It can be traumatic for people to share this sort of information and we recommend that you
allow the mentee/s to share this with you if and when they feel comfortable.
We expect to have contact with the mentee/s and in some cases, we may be able to facilitate direct
communication prior to the match being confirmed. However, we recommend that you include all
relevant information about refugee profile(s) your group could support in your Mentor Group
Application Form to facilitate effective and efficient matching.
As noted above, you will have a final say on whether you are willing and able to mentor the
mentee/s who we match you with and the mentee/s will also need to consent to the arrangement.
After matching, your group will have the opportunity to work together with the mentee/s and any
relevant partner organisations to finalise a mentorship support plan.

What if our mentor group is not matched with a mentee?
We will do our best to match each mentor group with a mentee, however, it may not be possible. If
CRSA is unable to match your group with a mentee, we will endeavour to find other ways to involve
your group in advocating or preparing for a future community refugee sponsorship program in
Australia.

For refugees early in their settlement journey, what are their needs and
priorities likely to be?
This will vary depending on the refugee’s background, country of origin and whether they have come
with family. Key priorities include long-term housing, education opportunities (school, tertiary
education and English language), employment opportunities, physical/mental health needs and
community participation and networking. One of the most important aspects helping them to build
on their current strengths and capabilities, ensuring their own agency to navigate all the new
systems in a new country and ultimately become as independent as every other Australian. Don’t
assume that you know what refugees need. Ask them and listen when they tell you.

What sort of support do people need when they are moving to a new
community (secondary migration)?
When a family moves to a new area, its important that mentor groups be able to support the needs
of all family members. Mentor groups could provide a welcoming reception on arrival, provide an
initial orientation tour of the area, build knowledge of the community, employment opportunities,
health services, community services, English classes, schools and secondary employment
opportunities for other family members and provide holistic support. Mentorship is about building
the mentee/s’s independence as well supporting them to become integral members of their new
community. There are some resources on our website, under the community hub, that refer to this
particular issue directly. You may like to review these as part of the application process, or just as
additional information.

What sort of support will mentor groups have access to from professionals?
What is the role of caseworkers and government settlement services?
Refugees who came to Australia through the government’s offshore humanitarian program will likely
have a professional caseworker (employed by a government-contracted service provider), who will
likely have referred them into the GMP as mentee/s. The caseworker will work with the mentee and
the mentor group to develop the mentorship support plan and support the mentorship. It is
important that mentor groups work collaboratively with caseworkers to ensure each party involved
is aware of their roles and responsibilities. Settlement service providers have clear reporting
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requirements on certain settlement outcomes, of which they will communicate to groups postmatching.
TPV/SHEV visa-holders will likely have less support. However, all mentees and mentor groups will
have access to settlement agencies’ referral networks and those organisations’ community services.
Some refugees may also have access to some more intensive and/or long-term government
settlement services. CRSA’s partner organisations include leading settlement agencies who have
agreed to support mentor groups with training, referrals and back-up advice and case support.

I have a spare bedroom/granny flat which I would love to offer to a refugee.
Is this possible?
Stable, appropriate housing is key to effective settlement. If you wish to provide accommodation, it
depends on whether you intend to do so on an ongoing or a temporary basis. In the context of
settlement, we welcome those who are able to open their homes in a way that is durable (eg,
welcoming a single person or a couple as housemates, renting to a refugee family at an affordable
rate). If what you are really interested in doing is offering short-term accommodation to people in
emergency situations, it might be better to make this offer through asylum or migrant resource
centres or another emergency housing service rather than through the GMP.
-------

I still have questions about the GMP
If you still have questions about the GMP that you need answered in order to apply, email Nicole
Watkins at Nicole.watkins@refugeesponsorship.org.au. Answers to additional FAQ are available on
the Community Hub page of our website.
If you have questions about the GMP that can be answered later, we ask that you hold them until we
have received and reviewed your mentor group application, as they may be answered in due course,
and you will have the opportunity to ask them later.
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Appendix
Information Required for Mentor Group Application Form

To complete your online application form, you will need the following information (do not fill in
this form).

Part 1: Basic information about each group member

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Title (eg Ms, Mrs, Mr, Dr)
Full Name
Address
Telephone
Mobile
Email address
Year of Birth
Gender (F, M, Other, prefer not to say)
Occupation (or previous occupation if retired) (e.g. teacher, lawyer, accountant etc)
Current employment status (full time, part time, casual, retired, other)
Are you an Australian citizen or permanent resident?
What is the name of your group?
Do you have any criminal history or are you subject to any outstanding criminal
proceedings?
14. Do you have any active immigration proceedings (eg visa cancellation, citizenship
revocation) against you?
15. I have completed and uploaded background checks
i. AFP Check details
Number/Exp Date
ii. Working with Children Check
Number/Exp Date

Part 2: Information about your group

1. Have members of your group worked together as a group before?
a. If yes, for how long, and what sorts of activities have you undertaken together?
2. Is your group a legal entity, or associated with a supporting community organisation (eg
community association, charity, faith organisation, school)?
a. If yes, what is the name and ACN/registration number of the supporting community
organisation, and how is your group associated with it?
3. How many hours per week could your group collectively commit to mentoring a refugee
individual/family? (we recommend allowing an average of 8 hours/week/group)
4. What times of the week would members of your group typically be available (eg weekdays,
weekends, during office hours, after office hours)?
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5. What personal/professional/business/ volunteer skills/experience do members of your
group have that could be helpful to a refugee (eg [Group Member 1] works in the local
primary school, [Group Member 2] runs a small business)?
6. What personal/professional/business/ community networks do members of your group
have that could be helpful to a refugee (eg local clubs, associations, employers, schools)?
7. How do you plan to fundraise to support your work in the program? (incl any relevant
experience members of your group may have)
8. Do members of your group speak any languages other than English?
a. If yes, which language(s), and how well (basic, intermediate, proficient)?

Part 3: Information about your community
1. Within what Local Government Area(s) could your group support a refugee? If you are
located in a city or large town, give the most central postcode for your group + the radius (in
number of kilometres) that members of your group could travel to mentor a refugee living
outside of that postcode (eg ‘within 10 kilometres of 3206’).
2. Please provide a brief overview of your community consider including the following:
• basic demographics, accommodation options (incl. if your area is a high tourist
zone), transport options, employment and education (incl. ESL programs) and
available social programs/services
3. Local settlement agencies/migrant services
4. Available interpreters known to you (including language(s))
5. General or specialist physical health services (incl. dental)
6. General or specialist mental health services
7. Given your group and your community’s resources, could you support:
• A single refugee
• A refugee family
• An individual/family living in your community
• An individual/family moving to your community
• A refugee in need of specialist physical/mental health support
A refugee with other specific needs [please specify]
8. Is there anything else you would like to tell us about the profile of refugee(s) your group
could support?
Part 4: Information about your group’s involvement in the Group Mentorship Program (GMP)

9. Is your group able to commit time for training (~8 hours) in connection with the GMP?
10. Is your group willing to participate in the following activities associated with the GMP?
peer-to-peer learning
fundraising
information-sharing
monitoring and evaluation
11. Is your group willing to participate in media and promotional activities in connection with
the GMP (eg sharing your group’s story with interested journalists)?
12. Is your group interested in sponsoring refugees from overseas in future?
13. What training or support from CRSA/partners do you think would be most useful to your
group?
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14. Do you have any questions or concerns about the GMP?
15. Is there anything else you would like to tell us?

Part 5: Referees for your group from other community groups (eg local non-profit, faith, sporting
groups) (We may seek to contact referees to find out more about your group)
Community group & contact person
Tel.
Email address

Information for you to use on social media
If you need to find other people to form a mentor group, you may find the following tile and
suggested text useful for social media.

Did you know that CommunityRefugee Sponosrship Australia <<you can select and tag our Facebook
page by typing ‘@CRSAaus’ here>> deliver a program called the Grou Mentorship program that
provides an opportunity for ordinary Australians to support refugees in their local area? I am keen to
participate and looking for like-minded people to join me in supporting a refugee household in our
larea. If you’re interested, comment on this post or DM me.
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